@ BENELEEST

GenFleet Therapeutics (2595.HK)
2026 Interim Results

Aug. 2026 PRI




A GENFLEET
J THERAPEUTICS

l Copyright, Disclaimer and Forward-looking Statements

Specific information in this presentation may contain or constitute forward-looking words that are not historical facts. They can be
identified by using forward-looking terminology, such as "predict”, "believe", "plan”, "predict", "expect", "will", "may", "should" and
other words of similar meanings.

Based on the management's current beliefs, plans, estimates and expectations of the company's operation and market trends
subject to changes beyond control, the forward-looking terminology reflects GenFleet Therapeutics' beliefs, plans, estimates and
expectations of future development. Actual outcome in the future may differ significantly from forward-looking words owing to
market, policy, and R&D uncertainties, among others.

Subject to the above-mentioned uncertainties, GenFleet Therapeutics makes no expressed or implied guarantee as to the accuracy,
completeness or feasibility of this presentation, and you are cautioned not to solely rely on such forward-looking words.

Neither the company nor any of its directors, officers, employees, shareholders, agents, related parties, consultants or
representatives will be liable to you or any other person for consequences resulting from using this presentation. Investors are
advised to exercise due diligence with reference to the company’s official disclosures for decision-making.

This presentation is strictly confidential. Without written consent of GenFleet Therapeutics in advance, this presentation is not
permitted to be directly or indirectly copied, reproduced, distributed, transmitted or distributed as a whole or in part to any other
person. The copyright of all materials in this presentation, including but not limited to photos, paintings and video clips, must
belong to GenFleet Therapeutics and relevant third parties as appropriate.
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RAS-inhibiting Therapeutics Represent Unprecedented
Multi-billion Oncology Market Opportunity in Decades

NRAS HRAS
Source: FrostSullivan
131.4 43.8
Forecast of RAS- or
EGFR-mutated patients 30%
Forecast of RAS-inhibiting RAS —
therapeutics market reaches mutations
tens of billions of US dollars rate y
(CMS Securities)
0 100 200 300 400 500 600 700
Pan RAS inhibitor market outlook &) GlobalData RBC Capital Markets Bloomberg
(no Pan RASI approved globally) Forecast in Dec. 2024 Forecast in Sept. 2025 Forecast in May 2025

Forecast of RMC-6236 peak sales $230 MM ’ $4.8 Bn ’ $8. 3 Bn

rising dozens of times over one year
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Global RAS Inhibitor Market Forecasted to Reach Nearly USD 17 Bn in 2034

10-year CAGR: 9.5%
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I Leading Position of GenFleet’'s RAS-inhibiting Therapies across Modalities

Front-runners in China’s clinical development

Switch I

GFH375 (global leader in oral G12Di dev’t: Ph Ill mono, other combo trials) DN022150
_ pqc!<et KRAS G12D HRS-4642 (liposome, IV, Ph lll combo with chemo & other therapies) (IV, mono Ph Il)
CINhibitors [ R o T et T TR S S
Pan KRAS JAB-23E73 (Phasel) / /
Pan RAS JYPOO15/ERAS-0015 GFH276 (mono PhI/ll, selected for 2026 ESMO LBA)
(Discontinued after Ph I) HRS-7172 (mono Ph )
Molecular |
KRAS G12D N/A
glue
———————————————————————— ! R L L L v S e L LR 7 SCCLRR R LCCE I
KRAS G12V N/A
Pan RAS ADC GFS784 (EGFR-Pan RAS ADC, world’s first Pan RAS ADC) /
(Preclinical in China) AN4035 (CEACAM5-Pan RAS ADC)
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GenFleet Leverages Diverse Technologies to Deliver Differentiated P THerAPEUTICS
Advantages over Global Leader of RAS-targeted Therapeutics
) GENELEST () revoLuTioN

Commercial stage Company stage Clinical stage
Multi-pronged RAS inhibition:

1 Matrix of RAS (ON) inhibitors|
innovative NMEs of diverse modalities :@§: RAS-targeted %\G é Focused, original approach:
Engineering force upon integrated industrial chain %0 matrix non-degradative molecular glue
sleelele 8 —
Fulzerasib (OFF)

SIIP (switch II

pocket) inhibitor GFH375 (ON/OFF)

Phase Il KRAS G12D Phase Il Molecular

GFH276 (ON) RMC-6236 (ON glue
Molecular glue R Mono Pan RAS (ON) Mono

RMC-6291 (ON)
Phase |

KRAS G12C

RMC-9805 (ON)

Relevant to RAS GFH603 (KEAPT) N L RAS RMC-5127 (ON, G12V)
pathway PCC ove Phase |
FAScon (EGFR-Pan RAS ADC

Novel ADC ( IND) Novel modality Unavailable
SIIP inhibitor + GFH375+GFH276 RAS+RAS b RMC-9805+RMC-6236, Molecular
molecular glue Phase I * combo Phase lll glue doublet
RASi+cachexia GFH375+GFS202A | Novel large/small- .

Unavailable

bispecific antibody molecule combo

Advantages: Hedge all MOAs possible, create clinical and commercial synergies



Interim Financial Highlights: Significant reduction in periodic loss,

with Sustained Revenue & Cash Reserves

Overall revenue in H1
(in ten thousands RMB)

12,000
10,000 2,692
iy 8,309
6,000
4,000
2,000
0
2025 H1 2026 H2

Hm Operating revenue

Other income and gains

e Clinical and commercial drug supply revenue .

grew significantly in the first half of the year, 3

demonstrating enhanced sustainable revenue- :

generating capability from mid-to-late-stage =
licensing collaboration projects. |

e Otherincome and gains also increased |

substantially.

R&D costs rising alongside pipeline size, with
notable fall in admin costs (in ten thousands RMB)

25,000
19,253
20,000
15,000 12,244
10,000
5,000 3,695 5 730
0 ]
R&D expensens Administrative
expenses
2025 H1 m 2026 H1

R&D Cost Increase: two registrational phase Il
trials ongoing; multiple late-stage programs
approved; early R&D and CMC scale-up

Adimi Expense Decrease: 2025 listing costs
factored in; 2026 headcount/pipeline
expansion accompanied by efficiency gains
and cost optimization.

GENFLEET
THERAPEUTICS

Significant reduction in periodic loss
(in 100 millions RMB)

8 6.986
6
< 2.202
: N
0
2025 H1 m 2026 H2
Sustained Case Reserves
(in 100 millions RMB)
20.748
20 17.845
10
0

as of 2025 year end m as of Jun. 30, 2026



2026 Progress: Clinical Acceleration & Financial Stability

GFH375: World's first ph lll-oral KRAS G12D inhibitor

Two Breakthrough Therapy Designations obtained (PDAC & NSCLC
monotherapy)

Two registrational Phase lll studies ongoing

GENFLEET
THERAPEUTICS

D D N NN

Multiple IND approvals for late-stage trials, fortifying

GenFleet’'s RAS leading-edge pipeline

Multi-target, multi-molecular, first-to-later-line RAS-targeted therapies

Multiple combo therapies INDs approved, covering 1L & FIC combo
Clinical data selected for oral presentations at ASCO, WCLC, ESMO

Six registrational studies expected during 2026-2027

s

D D N NN

Sustained cash reserves with smooth fundraising

Included in Stock Connect, HSCI, MSCI & S&P BMI within 6 months of IPO
Cash reserves >RMB 1.78 Bn (as of June); stable total revenue in H1
Loss reduced YoY; R&D costs up with pipeline scale, admin costs down

Completed general mandate placing in July (proceeds >HKD 470MM)

)

A NN

Integration of AIDD into Dev't of all small- and
large-molecule project initiation in recent years

Multiple high-quality PCCs generated in recent years

R&D cycle to PCC nomination significantly compressed
Building multi-molecular Al + RAS targeted drug platform

CADD and AIDD loop throughout entire R&D process




%
A

o .
;. 7\
. . . AV 4
Company Pipeline p
and Progress )=~




N GENFLEET
THERAPEUTICS

Highly Differentiated Pipeline with Validated Prospects
RAS-targeted matrix and diversified innovative treatments

Marketed I Ph3 ongoing [ Ph3 expected to start in 2027 Others

Study GenFleet’

NDA Partner

Approval

Compound Indication Preclinical IND-enabling e Rights
Oncology: RAS-Focused
_ World's 1st oral ph3 G12Di,
2L+ combo with cetux China’s 1st mono G12Di BTD
PDAC 2L+ combo with GFH276 World’s 1° RASi-doublet with different MOAs
GFH375|  KRAS G120 T combo withchemo._— EiIER N China | GTEAIET | e
NSCLC _ W'orlsi's 1st oral ph3 G]ZDi,
1L mono & combo with cetux or chemo China’s 1st mono G12Di BTD
CRC
CEHO2S CRAS G12C NSCLC 1L combo with cetux World’s 1st KRAS+EGFR 1L NSCLC regimen Europe Overseas innovent
2L+ mono (1stapproved KRAS G12iin China, 3" globally) China wuzun®
Solid tumors [2L+ mono In China’s first-tier development of Pan RASi China
GFH276 Pan RAS PDAC PEGEITTy _ Ph3planned | China Global
1L combo with cetux or chemo Ph3 planned | China, AUS
GFS784 EGFR-Pan RAS ADC | Solid tumors EGFR-Pan RAS ADC, developed from globally innovative FAScon / Global
Oncology: Others
Cachexia |mono World’s first bispecific antibody for cachexia )
GFS202A GDF15/1L-6 PDAC combo with GFH375 World’s first RASi+cachexia-targeting bsAb China Global
Immunology
GFH946 STAT6 infl;-?/nprﬁ:tion Supported by AIDD, with the initiation-to-PCC cycle notably shortened / Global




l GFH375 (Switch Il Pocket KRAS Inhibitor): HERAPEUTICS

Global Leader in Oral KRAS G12D Inhibitor Development

Two registrational studies: world’s first phase Il oral KRAS G12D
inhibitor in pancreatic cancer and NSCLC; extensive clinical program
includes mono/combo regimens, 1L/later-line trials

Efficient advancement,

BIC Efficacy: BIC mono efficacy in PDAC and NSCLC among G12D inhibitors; earliest Tf?no phase:lilientry;
gaining China’s first mono G12i BTD for pancreatic cancer and NSCLC SE e ETEee) T HRIAG & WSEHS

Original mechanism: potent dual ON/QOFF tumor suppression

Pancreatic nscic
cancer
Global Development: multiple mono and combo studies across
multiple tumor types by GenFleet and overseas partners

G12D: the largest KRAS
mutation subtype

Safety: the mean dose intensity exceeded RMC-6236 at RP2D dose level
(Reference: 2025 ESMO and Rev Med website)
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Consecutive Selections of GFH375’s Clinical Data into

GENFLEET

THERAPEUTICS

Oral Presentation Session at Top-tier Global Academic Meetings

2023 ASCO

A first-in-human phase 1l study of GFH37S, a highly
solective and potent oral KRAS G120 inhibitor in patients
with KRAS G120 mutant advanced solid lumors

ey 20281ASCO-

2025
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Efficacy and Safety of GFH375 in
Advanced Non-Small Cell Lung Cancer
Patients with KRAS G12D Mutation

Ziming Li, MD, PhD
Department of Medical Oncology, Shanghai Chest Hospital, School of Medicine,
Shanghai Jiac Tong University—Shanghai, China

2025 WCLC :

2026 ASCO

Preliminary Efficacy of GFH375 in Patients with
Advanced Cholangiocarcinoma or Colorectal
Cancer Harboring KRAS G12D Mutation
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72026 ASCO
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Robust Druggablity Supported by Consistent Efficacy and Safety Profile

GFH375 in KRAS G12D mutant NSCLC and PDAC GFH375’s promising efficacy across multiple malignancies
== earns commentator recognition at 2026 ASCO
| _mm““mlm '/ e We see a truly impressive response rate in CCA, a refractory disease. And | will
e ////e 2/ mention that we saw data earlier for this agent in NSCLC and pancreatic cancer, with

response rates presented at the same dose 600 mg QD as clearly an active agent.

It is not surprising the response rate is lower in CRC. | really credit the authors for even
presenting the data here. We have to understand what the baseline is and to know
how much benefit we're really adding to these combos, which will likely be required.

By commentator Kathryn Arbor, M.D., Memorial Sloan Kettering Cancer Center

2025 WCLC: NSCLC 2025 ESMO: PDAC 2026 ASCO: CCA 2026 ASCO: CRC
600 mg QD (RP2D) N=16 N=59 N=18 N=28
Efficacy ORR 68.8% 40.7% 44.4% 11%
DCR 93.8% 96.7% 94.4% 71%
600 mg QD (N=16) 600mg QD (N=66) 400-600 mg QD (N=20) 400-750 mg QD (N=41)
Any TRAE 100% 100% 100% 97.6%
safety TRAEs = Grade 3 37.5% 31.8% 40% 26.8%
TRAEs leading to discontinuation 6.3% 3% 0 4.9%
TRAEs leading to dose interruption 18.8% 27.3% 40% 24.4%
SAEs 12.5% 13.6% 5% 9.8%
Data cutoff date Jun 17, 2025 Aug 27, 2025 Dec 12, 2025




GFH375: Best Efficacy at Lowest Oral RP2D Dose Level A
in KRAS G12Di Monotherapy PDAC Trials

Cross-trial comparison

__Company | Product | RP2D _|samplesize ORR | DCR | PFs | 0S| Datasource

600 mg . 0 5.52m; 4-m rate:
GenFleet GFH375 QD 59 40.7% 96.7% 4-m rate: 78.2% 92.2% 2025 ESMO
. DN022150 650 mg ; 0
Kerul (Iv) ow 31 41.9% 93.5% / / 2026 ASCO
Incyte INCB161734 12?[;“9 41 37% 78% / / 2026 ASCO Gl
36.4% 72.7%
. 1200 mg - -
Tyligand TSN1611 BID 11 800-1200 mg BID / / 2026 ASCO Gl
dose levels
Revolution RMC-9805 1200 mg 0 0
Medicines (zoldonrasib) QD 40 S SO / / 2020ACoRs
D1 500 mg+
Hengrui HR>-4642 = 81200 24 20.8%  79.2% 4.1m 7.2m 2025 ESMO
(V) mg, Q3W
ASP3082
) : 600 mg - 0 2026 ASCO GlI
Astellas (setld((leg)rasm) ow 21 23.8% 57.1% / / 2026 NEJM
15% 85%
Ranok RNK08954 12%)[;“9 13 200-1200 mg QD / / 2026 ASCO Gl
dose levels




I GFH375: Best Efficacy at Lowest Oral RP2D Dose Level

in KRAS G12Di Monotherapy NSCLC Trials

Cross-trial comparison

GENFLEET
THERAPEUTICS

A R R R T

GenFleet

Tyligand

Revolution
Medicines

Hengrui

Astellas

Ranok

GFH375

TSN1611

RMC-9805
(zoldonrasib)

HRS-4642
(1v)

ASP3082
(setidegrasib)
(1v)

RNK08945

600 mg
QD

1200 mg
BID

1200 mg
QD

D1 500 mg+
D8 1200
mg, Q3W

600 mg
Qw

1200 mg
QD

16

27

18

38

45

NA

68.8% 93.8%
44.4% 88.9%
600-1200 mg BID
dose levels
61% 89%
23.7% 76.3%
36% 84%
45% 95%

2025 WCLC
/ / 2026 ASCO
/ / 2025 AACR
56m 13.7m 2025 ESMO
11.3m 59% 2026 NEJM
/ / 2026 ASCO



Registrational Phase Ill Studies Accelerating in THERAPBUTICS

Collaboration with Top-tier Experts

Investigators’ meetingjfoGEH375Xil 301 (Kylln Wlngs 01)i

studyjinitiationgs

Steering committee chairman’ Leadlng PI*
Study

KylingWings 0jl Kylin=Flight 01/Study;
Prof. Lin Shen Prof. Shun Lu

of Kylin-Wings 01 Study
Acadgmman Prof. Rafael Rosell
Yupei Zhao
Honorary President of Peking President of Dr. Rosell Oncology Director of Gl Oncology Dept., Shanghai Chest
Union Medical College Hospital Institute (Dexeus Uni. Hospital) Peking University Cancer Hospital Hosptial




l GFH276 (Molecular Glue Pan RAS Inhibitor) P emAREU IR

Top-tier in China’s Pan RAS Inhibitor Development

First-tier development of Pan RAS inhibitor in China: first patient dosed
in Sept. 2025; first-line combination therapy to be initiated in China and
Australia this year, with three combination regimens for PDAC

Clinical/ developmentplanifor
treatment of major cancertypes

Strong IP position and original macrocyclic core structure: "chameleon"
effect in molecular design with novel scaffold and robust IP position;
broad inhibition of most GTP-bound wildtype and mutant subtypes @ %

Pancreatic NSCLC
cancer

Other solid tumors

« HRAS and NRAS-mutant
cancers

» TKl-resistant tumors

Potential to overcome multiple resistances: including secondary
KRAS mutations, RTK gene alterations and induced resistance

Significantly wider therapeutic window:
equivalent/better efficacy at 1/3-1/10 dosage of RMC-6236;

higher bioavailability & dose-dependent activity




GFH276: Human PK & Safety Profile Demonstrates a Broader ¢ Rl
Potential Therapeutic Window versus RMC-6236

Indication for available data RAS mutant tumors “

Lowest dosage with observed efficacy GFH276 (Undisclosed) RMC-6236 (80 mg QD)

Grade =3 TRAEs Not observed Observed

Rash incidence All G1 Grade 1-2
GFH276

(Around current optimal dose level) RMC-6236 (RP2D 300 mg QD)

>G3 Rash Sporadic cases observed 14%
] in long-term use (RASolute 302 Study, 2026 ASCO)

Several times that of
RMC-6236 at RP2D (300 mg QD)

Human exposure

The overall response rate of GFH276 at and above its

minimum effective dose is no lower than that of RMC-6236
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l GFH276’s Global Dev’t Strategy after RP2D Confirmation in China’s Study

Fast track into 1L setting: PDAC & NSCLC

« Combo with cetuximab: supported by
KRAS+EGFR POC in Phll data of GenFleet's
European multi-center KROCUS study

« Combo with SOC: easy execution, better
acceptance by Pls

To gain traction in treatment of CRC

Safety advantage: no =G3 skin TRAE
e« Combo potential: with cetuximab

RP2D confirmed
in China’s study

AUS trial plan
Dose escalation and
combinability exploration
for Caucasian patients

US trial plan

First-in-human ready




l GFS202A (GDF15/IL-6 Bispecific Antibody): World's HERAPEUTICS

First Bispecific Antibody Therapy for Cachexia

Globally innovative combo & preliminary efficacy: world’s
first clinical-stage bispecific antibody cachexia; early efficacy
supports upcoming combo trials

Dual-pathway advantage: inhibiting GDF15 and IL-6 in
cachexia and PD-(L)1 resistance, expected to outperform
GDF15 or IL-6 monoclonal antibodies

Mono efficacy & potential for combo

Broad patient populations: large patient populations across multiple Supportive care for cancer treatment
chronic diseases; combinable with immunotherapy to expand ICl usage

Broad patient populations

GDF15 antibody POC and regulatory reference: ponsegromab phase II/l1ll
study design clarifies registration pathway of GDF15-targeted therapy

immunosuppressive TME; tocilizumab + chemo improves 0OS

O Reference of combo regimens: visugromab + PD-1 reverses




Feature Report of Nature on Cancer Cachexia: GFS202A Trial Shows

AN GENFLEET
J THERAPEUTICS

Dose-dependent Weight Gain Consistent With the Ponsegromab Trial

nature

Explore content v Publish with us v Subscribe

About the journal v

nature > news features > article

NEWS FEATURE = 21 July 2026

New hope in the fight against
cachexia — cancer’s deadly co-
conspirator

Scientists are getting closer to understanding the wasting and fatigue that often

accompanies cancer. Treatments could be on the horizon.

Treatment Policy On-Treatment

Ponsegromab vs placebo
37 Data source: 2024 NEJM

: i
0 - ! | __ - _ __ ——

(kg)
i

Change in Body Weight from Baseline

i

-1 Ponsegromab Ponsegromab
[ | [ |

-2 o oo oD oD o BO Bo BO
2 £ £ £ S £ £ £

o o] ) ] o [ [ =

= [=] = = _ (=] [=1 (=1

(=N — o - (= — od ~i

Weight % Change from Baseline
(mean = SD)

.]0-

-15

Dose-dependent weight gain

An average of at least 5% weight
gain was observed at 200 mg Q3w
dose level and above after
administration of GFS202A for 6
weeks, suggesting its potential to
reverse cancer-related weight loss.




Encouraging Efficacy in GFS202A’s Phase | data, with
Dose-dependent Increase in Skeletal Muscle Mass

L3SM/ by IRC at Week 6

oo

(=]
1
L J

B
1

(=]

[
[\¥]
L

Changes in L3SMI from Baseline (cmzlmz}
(mean % SD)
W)

A

5mg 25mg 100mg 200mg

The mean L3 skeletal muscle index (L3SMI)
rose by 2.94 cm?/m? following six weeks of
GFS202A treatment at 200 mg Q3W, which
demonstrates its potential to mitigate
cancer-triggered muscle wasting.

Baseline

* Female, 71 yrs old, gallbladder
cancer
e Prior antitumor therapy: GEMOX

» On-treatment antitumor therapy:

gemcitabine +
pembrolizumab/CAPOX +
pembrolizumab

* Baseline GDF15: 957.15 pg/mL;
mGPS: 0

GENFLEET
THERAPEUTICS

Case study

Efficacy at Week 6

*Weight: + 9.78%
*L3SMI: + 2.96 cm?/m?
« Appetite: + 2 points

(Overall response per RECIST
v1.1: PD)




03

L% ) : p ) )
° ° ° b 4 _
Innovation Highlights and h ,
Market Prospects =




I Leveraging GenFleet's Unique Full-RAS and Cachexia Pipeline A

to Enable Two Distinct Combo Strategies

World’s first RAS combo pairing World’s first combo of RASi +
two inhibitors with distinct MOAs cachexia-targeting bispecific antibody
GFH375 + GFH276 GFH375 + GFS202A
Phase Il IND application approved Phase Il IND application approved
Potential safety-driven Competitive edge:
advantage allows dose PDAC/cachexia combo vs.
optimization for superior Novel comparators in cachexia-
efficacy vs. comparators internal heavy populations
N combo N
v strategies e
() revarurion Pfizer () revorurion
Molecular glue doublet GDF15 antibody RAS+ chemo or immuno
NCT06040541, NCT06128551 plus chemo NCT07491445, NCT06445062,
NCT06989437 combo trials with ivonescimab, etc
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GFH375 + GFH276: First-in-world Combo of RAS Inhibitors with Distinct MOA

Zoldonrasib 1200 mg QD + Daraxonrasib 300 mg QD
1004 . On teatment 2L PDAC (N=30)2 3L+ PDAC (N=30)2
Rev Med trial: dual molecular-glue combination * Unconfmed ORR (95% C1), %" 50 (31-69) 47 (23-66)
,% DCR (95% CI), %° 97 (83—-100) 90 (74-98)
(RMC-9805+RM(C-6236) a5 p— -
£a
» ORR: superior to each single-agent monotherapy 88 o
.\ e . . 8%
o Preliminary clinical validation of combining KRAS s
G12D + Pan RAS dual inhibition g
- Preclinical PDAC models: GFH375 + RMC-6236
Preclinical PDAC models: GFH375 + RMC-6236 . _ , , ,
P S h o h obvi Exhibits superior TG/ versus multiple single-agent therapies,
uperior 1Grover ejner MonotieraOyAt il it surpassing TG/ of the RMC-9805 + RMC-6236 combination
-@ Vehicle
® GFH276, 1 mg/kg, PO, QD 2 _ . - Vehicle
12004 -® GFI375, 30 mg/kg, PO, BID . 500 vehicle | = V5737550 mg/kg BID
2 ® GFH276,1 © # zoldonrasib L zoigonrasib 100 malkg QD
£~ , 1 mg/kg, PO, QD+GFHATS, 30 mp/kg, PO, BI £ S 2000+ daraxonrasib e paraxonrasib 25 mgikg QD
3 E = w ® VS-7375 + daraxonrasib
g [7,) Sﬂﬂ- / Data SOUI’CE.' g w 1500_ T 4 Zoldonrasib + daraxonrasib
- :' ./// GenFleet '5 :l zoldonrasib + daraxonrasib
== _— £ E 1000- |
= £ - 5 E - 5 VS-7375
3 = 4004 .',/" [ X
= Tl e e 500 3 Y |
! ‘ — i : . _‘ LT T ¥ ‘!Y |
T -———__.______._ Data source: 0 VS-7375 + daraxonrasib
3 3 & % 1o & 1 16 15 2 = verastem 0 20 40 60
Days post start of treatment Days after first dose




Pancreatic Cancer & Cachexia Therapeutics Forecasted A

at Multi-Billion Scale in the Next Decade

Forecasted global incidence of pancreatic cancer Forecasted global market of pancreatic cancer therapeutics
Source: Frost Sullivan (in 10 thousands) Source: Research Nester (100 million USD)
CAGR 2.6% 73.52 77.47 CAGR 13.9% 120.50
57.2

62.88
32.8 l

2025E 2035E 2037E 2025E 2030E 2035E

Source: Fortune Business Insights, Frost Sullivan Forecasted global market of pancreatic cancer drugs

Source: Vantage Market Research (100 million USD)

CAGR 8.7% 79
0
80% 30% -
Cachexia incidence Cancer deaths 34
among terminal related with
cancer patients cachexia .
2025E 2030E 2035E
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RAS-inhibiting Therapeutics Represent Unprecedented
Multi-billion USD Oncology Market Opportunity in Decades

NRAS HRAS
Source: FrostSullivan
131.4 43.8
Forecast of RAS- or
EGFR-mutated patients 30%
Forecast of RAS-inhibiting RAS —
therapeutics market reaches mutations
tens of billions of US dollars rate y
(CMS Securities)
0 100 200 300 400 500 600 700
Pan RAS inhibitor market outlook &) GlobalData RBC Capital Markets Bloomberg
(no Pan RASI approved globally) Forecast in Dec. 2024 Forecast in Sept. 2025 Forecast in May 2025

Forecast of RMC-6236 peak sales $230 MM ’ $4.8 Bn ’ $8. 3 Bn

rising dozens of times over one year
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I Six Launches Support Solid Commercialization Prospects

% b 4 h

GFH375 (KRAS G12D inhibitor) GFH276 (Pan RAS inhibitor)

Late-line, mono 1st-line, combo with chemo

Late-line, mono 3rd-line, combo with cetux

Late-line, mono

1st-line, combo with chemo




I 2026-2027 Planning for Company Pipeline

-

4 registrational trials
ongoing or planned

2L+ PDAC mono, 2L+ NSCLC mono
1L PDAC (+chemo) . 3L+ CRC (+cetux)

J AN

N GENFLEET
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2 registrational trials planned;
MRCT combo ongoing

Ph Il planning: 2L+ PDAC mono, 1L PDAC (+chemo)
China & overseas: combo with chemo or cetux

J

From cachexia treatment
to anti-tumor combos

e GFH375+GFS202A
e Combo with varied SOCs

Treating RAS-mutant &
EGFR-mutant NSCLC

Initiation of ph | trial of First-in-
world Pan RAS ADC

Multi-modality products

High-quality PCC dev’t
supported by AIDD

Vs

AL




I Driving Major-indication Commercialization Through Compliant Marketing

< . - - ;L,_ ’ 72 ;
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GenFleet debuts at the 2026 Annual Academic
Conference of the Chinese Pancreatic Disease Society
Multiple Pl from GenFleet's "Kylin-Wings 01" study
attending as KOL Experts at the Conference Forum

N GENFLEET
THERAPEUTICS

Academician Yupei Zhao
Honorary President of Peking
Union Medical College -
Hospital ©

Steering committee chairman
of Kylin-Wings 01 Study

Prof. Lin Shen
Peking University Cancer
Hospital ©

Leading PI of
Kylin-wWings 01 Study

Prof. Jun Zhou
Peking University
Cancer Hospital

Investigator of
Kylin-Wings 01 Study
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